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     Greetings to all members of the Inter-Mountain Peoples Education and
Culture in Thailand Association (IMPECT), as well as friends and supporters
following our work. As 2024 draws to a close, the IMPECT Board and staff are
pleased to share highlights from a year marked by momentum, collaboration,
and important milestones for Indigenous peoples in Thailand.
   This year, IMPECT worked alongside indigenous communities, networks, and
partners at every level from local to national platforms and international
forums. With our newly updated strategic plan, we have organized                      
our work into seven core areas. Each reflects not only the progress achieved
but also the challenges that continue to shape the lives and rights of
Indigenous communities in the country.
       IMPECT’s role expanded significantly as we continued to serve as                
the Secretariat for both the Network of Indigenous Peoples in Thailand (NIPT)
and the Council of Indigenous Peoples of Thailand (CIPT). One of the most
notable developments this year has been the advancement of the Draft Act
for the Protection and Promotion the Ways of Life of Ethnic Group. The bill
has now passed the Senate, a major step forward and is awaiting the formation
of a joint committee for its final review before moving to the National
Assembly.
     Despite these promising developments, Indigenous peoples in Thailand still
face numerous challenges. The road toward a fair, sustainable, and culturally
rooted way of life remains demanding. Yet, communities continue to push
forward, and IMPECT remains firmly committed to supporting Indigenous
movements both in Thailand and within the global Indigenous network.
         For anyone seeking further information about IMPECT’s work, our team      
is ready and willing to assist. We also welcome comments, questions, and
constructive feedback as we continue to strengthen our collective efforts.
 

​​​​​​​​

​(Mr.Chupinit Kesmane)
    President of IMPECT Association

 31st December 2024

Message from the President 
of IMPECT Association
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 The Inter Mountain Peoples’ Education and Culture in Thailand
Association (IMPECT) is an indigenous non-governmental
organizationestablished in 1993 [until the present] registered on
the 6th of March 1995 and operated by and for indigenous
people based on the quality and diversity of indigenous culture
and focused on community development and local networks. 

The indigenous peoples
have the right to select
their own lifestyles with
dignity and acceptance by
both the state and public. 

VISION OBJECTIVES
1) Develop the potential of Association staff, community
leadership, and indigenous networks [both women and men], in
order to increase strengths and participation in operations. 
2) Ensure that the new generation has the education consistent
with existing cultural practices, and self-awareness of cultural
values leading to pride in the continuation of traditions. 
3) Indigenous people enjoy their rights and freedom in preserving
their identity, and carrying on their culture with dignity.
4) Promote indigenous organizations and their capacity in
advancing the review and revision of policies and laws at all
levels in the interest of facilitating development and maintaining
their identity. 
5) An efficient and effective database for campaigning accurate
information to the state and public, resulting in understanding,
acceptance, and support. 
6) Sufficient resources to conduct activities & projects, and
self-reliance in a sustainable manner.
7) Protect and assist in the area of human rights in the form and
direction of the UN Declaration on the Rights of Indigenous
Peoples.

Chapter 1
About IMPECT
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STRATEGIES
Develop the potential of indigenous community
organizations and networks in organizing and
activating themselves based on their own
identity and cultural practices.

Develop concrete spaces for the
conservation and promotion of indigenous
culture & lifestyles, natural resource &
environmentalmanagement , and the
practice of sustainable communit wellness.

Promote and protect the rights of
indigenous people, including the promotion
of the roles of women and men, as well as
the equitable participation of children/youth,
women, the disabled, and seniors.

Introduce mechanisms to drive reforms in
policy and laws affecting indigenous
people.

Develop creative media for learning and
campaigning for policies and public
understanding.

Develop the potential of Association staff to
continuously facilitate organizational work
and skills in promoting and supporting
indigenous practices effectively.

Develop the abilities of Association staff in
mobilizing funding and securing resources
needed for          self-reliance.

Principle operations plans

Promotion of community rights and
safeguarding of indigenous lifestyles in
the promotion of community strengths,
protection of human rights, development
of community plans and local policies,
and concrete space for self-management
of integration based on indigenous
culture. 

Promotion of the management of
indigenous wisdom through a
systematic database of indigenous
knowledge, support of the development
of a curriculum on cultural practices,
organization of learning based on
cultural practices, and support of
academic data for wider dissemination
and campaigns. 

1Support of the indigenous peoples'
movement in Thailand as well as
facilitation of the Secretariat of the Council
of Indigenous People in Thailand [CIPT]
and coordination of the Network of
Indigenous People in Thailand [NIPT]. In
addition, advancement of the laws and
policies affecting indigenous people at the
national level, and coordination of the
joint participation of partner organizations
and networks. 
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Chapter 2 
Implementation Results in 2024

In 2024, IMPECT worked and collaborated with 14 Indigenous groups,
including the Kayae, Karen, Kachin, Dara-ang, Thin, Tai Yai, Pa-o,
Hmong, Mlabri, Lua, Lahu, Lisu, Akha, and Mien. Our work covered 58
subdistricts, 39 districts, 7 provinces in the Northern Thailand,
covering a total of 154 operational sites. These included 4 local
groups, 30 networks, 8 schools, 4 local organizational councils, and
108 communities. Over the year, a total of 16,758 participants took
part in IMPECT activities, including 9,346 men, 7,399 women, and 13
individuals identifying as other genders.



Strategy No.1

     1.1.2 The capacity of women-led networks has
been enhanced with 3 networks: (1) Upper Mae
Tam Watershed Indigenous Women’s Network:
This network improved its operational mechanisms
and developed a clear strategic plan, objectives,
and work plan. This allowed it to effectively
respond to members' needs and take on a key role
in resource management at both the community
and network levels. (2) Akha Women’s Network:
This network brought together Akha women and
developed a plan to establish the Akha Women
Entrepreneurs Network to enhance the capacity
and quality of life for Akha women. This network
has also connected with other women’s networks
to push forward issues affecting Akha women. (3)
Hmong Women’s Network: This network
successfully raised awareness about the issue of
“welcoming daughters back home” within the
Surname Network. This initiative has led to more
diverse participation (across age and gender
groups) and prompted discussions on the topic
within various surname networks. 

1.1 Over the past year, the association has
supported groups, organizations, and networks
led by children and youth, women, and
indigenous knowledge holders in managing their
organizations and driving their own activities.
The results are as follows

      1.1.1 There has been an enhancement of the capacity
of youth-led networks at the local level, with 5 networks

that have clear management mechanisms. These networks

have developed the skills of their leaders, enabling them

to play key roles in driving activities and creating

meaningful change. The networks have earned recognition

from the community, other networks, and academic

institutions. The Indigenous Youth Network (TKN) has

successfully developed the leadership capacity of

indigenous youth, raised funds to support their network's

activities, and effectively managed 3 projects according to

the planned objectives. As a result, 13 youth actively

participated in project development, using project

management tools, and acted as mentors to support

smaller projects. There are 8 youth leaders (4 males, 4

females) responsible for these sub-projects, and 140

youth have worked together with local communities to

manage the well-being of their communities. 
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 To develop capacities of community organizations and networks of indigenous
peoples on  the self-management on their cultural identities and livelihood 

(the leadership building)



1.1.3  There has been a development of the environmental issue networks in 10 areas. These
networks restructured to facilitate operations, developed work plans, mobilized resources, and
coordinated with partner organizations and other networks to support the implementation of
their plans. Additionally, network leaders have played a crucial role in sharing relevant legal
information and policies impacting indigenous communities, allowing for timely adjustments in
resource management and continuous operations in addressing local environmental issues.  
1.1.4  There has been mutual reinforcement and supporting between 9 local issue networks[1],
where the capacity developed through the management of smaller projects has been extended
to support the work of their own ethnic networks, as well as partner organizations and other
networks. This has resulted in knowledge exchange and collaborative efforts to enhance each
other's work in various forms. 

1.  Lae Cher Clan Network serves as the secretariat for
the Akha Mekong Network, supporting the collection
of traditional knowledge and organizing academic
seminars on the Akha people of the Mekong River
Basin.

2.Sanian-Salai River Conservation Network is a pilot
project for resource management and the
development of network mechanisms in Nan
Province. It also serves as a platform for knowledge
exchange among members of the Hmong
environmental network and the Highland
Environmental Management (HEM) Network.

3.Hmong Youth Student Network acts as the
secretariat, compiling foundational data on the
Hmong indigenous for the 18 Clans Network and the
Hmong Environmental Assembly Network.

4.Thakor-Wawee Youth Network has participated in
supporting the collection of knowledge and history
of the Lahu indigenous, including the playing of the
music instrument, traditional dances, and songs,
alongside the Lahu Network. The network also serves
as the target group for receiving knowledge transfer.

5.Karen Network has joined as the secretariat for the
Indigenous Peoples Network, acting as the central
coordinating body for Karen communities in
Thailand.

6.Mlabri Women’s Network has connected with the
broader Mlabri network, facilitating the transmission
of Mlabri language knowledge, with plans to integrate
learning processes related to Mlabri handicrafts
made from vines.

7.Kachin Youth Network collaborates with the Kachin
Network of Thailand to enhance the capacity of
children and youth, as well as to preserve and
promote traditional Kachin cultural practices.
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1.1.5     Two knowledge networks have been established: the Pima Knowledge Network and the
Lahu Indigenous Knowledge Network. These networks are responsible for collecting traditional
knowledge and organizing activities to pass this knowledge on to the younger generation. As a
result, a knowledge repository has been created, which will continue to serve as a valuable
resource for future use.
1.1.6     A new network, the Community Assembly of Peoples Living with Forest was formed
through the collaboration of communities impacted by the Royal Decree on the Conservation
and Preservation of Natural Resources under Section 64 of the National Parks Act, B.E. 2562
and Section 121 of the Wild Life Sanctuary Conservation Act, B.E.2562.  After negotiations, a
working group was formed, and an agreement was recorded to find a collaborative solution
moving forward. 

1.2 IMPECT Association has supported the capacity building of indigenous youth leaders,
women, and community leaders, helping them gain specialized knowledge and expertise, which
has empowered them to participate in driving initiatives within government bodies, civil society
organizations, and private sector organizations at various levels.

1.2.1 There are indigenous youth leaders who have been developed into experts in specific
fields, as follows: 
          1) Young Climate Activists: A group of 11 young individuals (4 males, 1 LGBTQ, and 6 females) has
successfully followed up on opportunities for participation in developing Thailand's National Biodiversity
Strategic Action Plan (NBSAP) and in global biodiversity platforms. Notably, 2 female youth
representatives participated in the United Nations Convention to Combat Desertification (UNCCD COP16)
and the Summit of the Future: Multilateral Solutions for a Better Tomorrow. Additionally, the group has
conducted training on Sustainable Development Goal 3 (Good Health and Well-being) for their
community.
         2)  Indigenous Youth Communicators: A group of 40 youth communicators (14 males, 26 females) has
been actively sharing indigenous stories and culture through various media channels, such as TikTok,
Facebook pages, and websites.
         3) LGBTQ Youth Leaders: A group of 4 youth (1 male, 1 LGBTQ, and 2 females) has been leading
initiatives on gender diversity (LGBTQ+ issues). They have worked to raise awareness and foster
understanding among community leaders, families, and the wider indigenous population, particularly
helping LGBTQ+ youth and their families navigate acceptance and coexist peacefully within their
communities. 

1.2.2 Indigenous leaders who have developed their capacity for active participation in leadership roles
related to the management of natural resources and the environment, cultural transmission, social work
management, etc. which a total of 2 women

1.2.3 There are 63 community leaders (49 men, 14 women) who are able to use mapping for planning and
addressing the management of land, water, and forest.

1.2.4 There are 105 community leaders and network committee members (67 men and 38 women) with
the capacity to manage projects, including analyzing community problems, designing activities,
implementing solutions, summarizing outcomes, and managing financial documents at the community
level. Among them, 35 individuals (19 men and 16 women) have applied their experience in land
management, resource management, and creating alternative livelihoods to other areas. 
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1.3 There are 1,421 indigenous community leaders
have gained knowledge and made behavioral changes
in managing their own health and community well-
being, including areas such as cultural education, the
environment, livelihoods, etc. Additionally, 10,653
villagers from 37 communities, 5 schools, 20 networks,
7 provinces, and 15 ethnic groups have participated in
preserving culture, developing the economy, society,
environment, and managing well-being at the group,
community, and network levels. 

1.4 There are 8 indigenous networks that are members
of the IMPECT, with network leaders and support
teams enhancing the network's work, enabling them to
drive their own initiatives. These indigenous networks
play a crucial role in supporting operational areas in
collaboration with community leaders, with the
organization acting as a mentor and advisor. This
support has allowed the networks to continue driving
their work independently. The results from their
project activities have brought pride to their
respective indigenous networks and have successfully
linked their efforts with the organization and
indigenous movements in the region. For other
indigenous member networks, the organization has
provided operational support by inviting network
leaders to learn and gain experience at the grassroots
level, preparing them for future independent
operations.

1.5 There are 3 pilot communities (Pa Kia, Huay
Chomphu, and Khun Pae) that have been upgraded in
terms of environmentally-friendly alternative
livelihoods. These groups have developed into
community enterprises with their own brands and
online marketing channels, leading to sustainable
management at the family level and further expansion
to 3 neighboring communities. Additionally, 12 other
livelihood groups have begun developing products and
studying appropriate marketing channels for their
needs. These groups include Doi Ngam, Bara, Huay
Nam Khun, Mai Cha Ka, Abor Do, Thung Phatthana
Women’s Group, Tuan Patterned Weaving Women’s
Group, Phapung Women’s Group, Oyster Mushroom
Processing Group in Pang Khuk, Huay Tong Food
Processing Group, and Kok Luang Women’s Weaving
Group. Among these, 16 households in 3 communities
(Pa Kia, Huay Chomphu, and Ban Lojor) have
developed environmentally-friendly livelihoods.
Furthermore, eco-cultural tourism and environmental
development have been promoted, generating income
for the communities in 2 villages (Pa Kia and Lojor). 



DEVELOPING CONCRETE AREAS TO CONSERVE AND PROMOTE
THE CULTURES AND WAYS OF LIFE OF INDIGENOUS PEOPLES,

NATURAL RESOURCES AND ENVIRONMENTAL MANAGEMENT AND
SUSTAINABLE COMMUNITY HEALTH MANAGEMENT 

(TO CONCRETIZE PRACTICES AND SPACES WITH SAMPLES)

2.1 Community Learning Areas on Integrated Natural Resource Management which

IMPECT has 23 operational communities that serve as good practices on the

management of land, water, forest fire, as well as waste management based on the

cultural and knowledge of indigenous communities. These areas also focus on

occupational development and cultural transmission. Out of these, 14 areas are

ready to be used as model sites. 

STRATEGY NO 2
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2.2 There are 53 organizations provided collaboration and supporting which are

both private and public, in the area to integrate plans supporting the management

of landuse, water, and forest resources within the local operational network. The

following local authorities have been continuously supportive of community efforts

2.1.1 Pa Pae Subdistrict Administrative

Organization, Mae Sariang District, Mae

Hong Son: Support for community waste

management.

2.1.2 Wiang Tai Subdistrict Administrative

Organization, Pai District, Mae Hong Son:

Support for community waste management

in Baan Mai Saha Saphan.

2.1.3 Mae Na Jang Subdistrict

Administrative Organization, Mae Jam

District, Chiang Mai: Support for waste

management in Baan Kok Luang.

2.1.4 Pang Hin Fon Subdistrict

Administrative Organization, Mae Jaem

District, Chiang Mai & Huai Hom Subdistrict

Administrative Organization, Mae La Noi

District, Mae Hong Son: Support for

community council’s resource management.

2.1.5 Wiang Nuea Subdistrict Administrative

Organization, Pai District & Pang Mapha Subdistrict

Administrative Organization, Pang Mapha District,

Mae Hong Son: Support for community health

management based on indigenous knowledge.

2.1.6 Ban Pae Subdistrict Municipality, Chom Thong

District, Chiang Mai: Support for resource

management within the subdistrict by establishing

local regulations on the management of land, water,

and forest, including approved land use history maps

for the Ban Pae watershed community network.

2.1.7 Tha Kor Subdistrict Administrative

Organization, Mae Sariang District, Chiang Rai:

Support for soil, water, and forest resource

management in the Upper Mae Tam watershed

environmental network.

2.1.8 Mae Hong Son Provincial Administrative

Organization: Financial support for the Lua cultural

and environmental festival, continuing local

traditions.
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2.3 Support for Communities and

Operation Networks The association has

supported 114 communities, 8 schools,

and 34 groups/networks across 6 major

areas in the past year: 

2.3.1  Community-based management of

resources and biodiversity has been

implemented by 81 communities, integrating

indigenous cultural practices and beliefs.

These include rituals such as the Mor Le Ve

Sa La Te Ve ceremony (in 6 communities),

the The "Forest Ordination Ceremony based

of the Karen indigenous group in 2

communities, and 1 community of Hmong,

Butterfly House Ritual (3 communities), and

Water Diverting Dam Ritual (9 communities).

Modern knowledge has also been integrated

into community resource management,

including the making of firebreaks and forest

boundary patrols (60 communities), water

retention dams (50 communities),

reforestation (15 communities), and fish

species conservation zones (19

communities). Additionally, 15 communities

have clearly marked their boundary signs.  

2.3.2 Community Environmental

Management (Waste Management) in 11

locations, where communities have

developed an understanding of cleanliness

practices and established community

agreements for waste management. This

includes monitoring waste management at

the household level and in shared spaces,

leading to cleaner and more liveable

communities. One community, Ban Pang

Kam, has been upgraded as a model

community for waste management in Mae

Hong Son Province.
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2.3.3 Healthcare Based on Indigenous Knowledge in 2

communities and 1 network, with the development of herbal

medicine knowledge specific to the area. This includes training

on the use of herbs, herbal steam baths, and massages.

Additionally, collaborative plans have been developed with

local Health Promoting Hospitals (HPH) to expand access to

traditional healthcare in more areas. Furthermore, the Wawee

Subdistrict Disability Assistance Group has been working on

rehabilitation for children with disabilities, providing training

for volunteers who care for people with disabilities and

conducting home visits to support and monitor individuals with

disabilities.

2.3.4  Cultural Transmission in 26 communities, with 21

communities actively engaging in cultural transmission

activities (such as in Huay Seua Thao), and 5 communities

collaborating with schools (Ban Nong Kham, Ban Mae Saw

Mueang Nong, Ban Tham Seua, and Ban Mae Tun Huai Learning

Branch, Ban Mae Wei Study). As a result, the following

expansions occurred ; (1) The Lisu Network (Can/Sue Bue)

expanded to 3 other provinces and schools; (2) Ban Mae Saw

Mueang Nong: The tradition of Mon Seng Drums (long drums)

was taught in collaboration with local schools as part of the

local curriculum; (3) Ban Nong Kham: Can/Su Bu was introduced

at TCD schools; (4) Huay Seua Thao: Karen traditional music

(drums, gongs, cymbals) was promoted.

2.3.5 Livelihood Development Based on Indigenous Lifestyles

and Cultures in 8 communities, with the following initiatives,

agricultural product Processing: 4 communities are engaged in

processing agricultural products, including Ban Pa Pu, Ban

Lojor, Ban Pa Kia, and Ban Doi Ngam. These communities focus

on adding value to their local agricultural products, such as

fruits, herbs, and other farmed goods, through processing and

creating marketable products, weaving and embroidery: 2

communities, Ban Thung Phatthana and Ban Pa Kia, are involved

in the production of traditional woven and embroidered

textiles, using indigenous methods passed down through

generations. These products not only preserve the culture but

also serve as a source of income for the communities, tourism: 2

communities, Ban Lorjor and Ban Pa Kia, are developing eco-

tourism as a sustainable livelihood option. These communities

promote their cultural heritage, and traditional practices to

attract tourists, which helps generate income while preserving

their cultural identity and environment. These initiatives aim to

create sustainable livelihoods that are in harmony with

indigenous cultural practices, offering economic opportunities

while maintaining a deep connection to traditional ways of life.

2.3.6 Food Security in 6 communities, organized into 1 youth

group (Lisu Youth Group in Ban Doi Chang), 4 communities (Ban

Pa Pu, Ban San Suk, Ban Huay Kiang, Ban Huay Tong), and 1

school (Ban Pa Pong School). These initiatives led to skill-

building in growing indigenous crops, preparing tribal foods,

and fostering a culture of sharing through seed exchanges and

agricultural product sharing.
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 2.4.1 Parcel Map Community Consultation in 13 Communities. The process involved

active participation from community members and neighboring areas with contiguous

boundaries. However, local projects and agencies have yet to engage at the community

level. After the parcel map is approved by the community, it will be forwarded to the

Royal Project and Forest Department for comparison with their existing maps. The

outcome of this process is that community members gained a better understanding of

resource management regulations. The community resource management

committees/working groups played an essential role, and most importantly, the parcel

map was reviewed and certified by the local community.

 2.4.2 Verification of Maps with the Royal Project and Forest Department: A joint review

was conducted with the Royal Project Huay Nam Khun and the local Forestry Department.

However, there were several challenges and overlapping issues, such as community

farming areas marked as red zones (protected areas) or areas reported by agencies as

forest plantation zones. This has led to delays in the verification process, which in turn

impacts the community map certification. As a result, local authorities

(TambonAdministration Organization, or TAO) are hesitant to sign off on the land use

registration for individual parcels.

2.4 Community Mapping Development has been carried out at 3 levels,

which include
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2.4.3  Engaging Communities that have not yet surveyed land in the Mae Yang

Min Watershed: understanding was facilitated with the 4 communities in the Mae

Yang Min Watershed that had not yet conducted land surveying. The

communities that are serious about the survey process need to go through the

FPIC (Free, Prior, and Informed Consent) procedure. Workshops on GPS usage

were held for community leaders, but the actual survey will not be conducted

this year.

2.4.4 Disaster Risk Mapping Based on Land Use and Climate Change, there is now

a disaster risk map for 4 watersheds (Mae Tum, Mae Jok-Mae Lao, Sa Watershed,

and Mae Tam Watershed) reflecting the potential risks associated with land use

and climate change impacts. This mapping helps to identify vulnerable areas and

will guide future mitigation efforts and land use pla
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STRATEGY 3

3.1 The Network of Environmental Rights

Defenders of the Mae Tam Watershed, which

was formed in 2022, continues its efforts to

drive environmental issues in the area by

seeking opportunities to build good

relationships with agencies to address resource

and land management issues actively. However,

the work in this year has not yet resulted in

tangible outcomes due to external factors,

such as election preparations, which led to the

competition for mass support and bargaining

for the benefit of election candidates and

political parties.

3.2 This year, the network's leaders include

Mr. Sawang Laoyipa and six male board

members (Mr.SongwutLaecher, Mr.Chupinit

Kasmanee, Mr.Supoj Leeja, Mr.Lapsak

Boonbotras, Mr.Inchan Sakkachotthitikul).

They have played key roles in assisting those

whose rights to resources have been violated,

both as individuals, groups, and communities.

They have passed on information to the

Members of Parliament (MPs) for

presentation at parliamentary meetings.

Additionally, two women leaders from the

network (Ms.WachirapornPhatrakeha and

Ms.Chutima Molaeku) have played essential

roles in advocating for the reform of customs

that violate women’s rights.

     PROMOTION AND PROTECTION OF INDIGENOUS PEOPLES RIGHTS                
                                   AS WELL AS PROMOTING THE ROLES OF WOMEN, MEN AND                     

 THE PARTICIPATION OF CHILDREN, YOUTH, WOMEN, 
PEOPLE WITH DISABILITIES AND THE ELDERLY. EQUALLY

 (PROMOTING RIGHTS PROTECTION)
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3.3 IMPECT has planned and coordinated efforts with partner organizations and

networks to address human rights violations against indigenous peoples, as

follows: 

3.3.1 Case demanding the cessation of the Royal Decree on the Conservation

Forests Project and the repeal of Section 64 of the National Parks Act 2019. The

Network of Indigenous Peoples in Thailand (NIPT) has been a central force in

opposing the enforcement of this law against the people. The network established

the Assembly of Peoples Living with Forest, with a working group consisting of civil

society organizations working with indigenous peoples, indigenous leaders, and

local governance leaders. This led government representatives to be concerned

and agree to work together to establish a working group. However, the government

failed to honor this agreement and encroached on long-standing community land.

This urgent issue required IMPECT as the Secretary supporting the movement of

indigenous peoples, to engage with local communities to foster participation and

build bargaining power with the government.
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3.3.2 Monitor case-by-case of individuals affected by the enforcement of

laws of land and forest laws, which are unjust to indigenous peoples, has

led to numerous cases of land rights violations. IMPECT has not been able

to support every case due to staffing limitations, as case monitoring

requires expertise in land and forestry law, along with adequate time and

budget for follow-up. Community leaders and network members have

played a key role in assisting in these matters. Over the past year,        

the association has supported 7 cases related to resource management

(Nalao, Rinluang, ThungdinDam, Lao Woo, Thap Due, Ram Peng, and Hinlat

Nai Villages). This support involved educating communities about forest

and land laws, coordinating information with organizations working on land

rights, and filing petitions with responsible agencies at local, provincial,

and national levels. The association also joined efforts with the Indigenous

Peoples Network of Thailand and SCPF to push for legal and policy

changes.
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3.4 traditional customs to address human rights violations for indigenous

peoples. It has opened spaces for women to share their experiences and

discuss the revision of customs, particularly among the Akha and Hmong

peoples. This process involves community leaders, knowledge holders, and

youth. The association also encourages the modification of customs to align

with human rights, having studied the "causes of divorce among the Hmong

people" to understand underlying issues and plan for solutions. These

discussions have led to changes in practices that violate women's rights. In the

Hmong community, lessons learned from "bringing daughters back home"

previously led by the Hmong Women’s Network under IWNT’s support, have

contributed to refining strategies for gender-based reform. Male leaders from

the Hmong community have been involved in these efforts, though this year

has seen limited tangible results. However, there is now a clear strategy

moving forward to achieve the intended outcomes.
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3.5 IMPECT served as the main coordinator for the Indigenous Health

Insurance Center, working with partners to ensure indigenous

representatives are included in health rights committees at national,

regional, and provincial levels. The Indigenous Peoples Health

Insurance Center has also assisted in handling complaints, such as one

case involving a miscarriage of care at the Mae Wang District Hospital

in Chiang Mai. This led to coordination and support, resulting in

assistance and compensation for the affected family, restoring their

strength to continue their lives.

3.6 A comprehensive report on the situation of indigenous rights has been

published in collaboration with the Indigenous Peoples Foundation for

Education and Environment (IPF).
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3.7 IMPECT provided information on the human rights situation of indigenous peoples to the Office of the United

Nations High Commissioner for Human Rights (OHCHR). This information was used to create a report clarifying

the definition of “indigenous peoples,” enhancing understanding of indigenous issues and increasing awareness at

the state level. Furthermore, it helped foster cooperation between the government and human rights organizations,

improving the understanding of indigenous rights.

3.8 IMPECT, together with partner organizations, has provided assistance and remedy to communities affected

by floods and landslides. 9 communities were assisted, along with two individuals who died in the protection of

forest fire (one Lisu and one Pga-Ka-Ker-Yaw). Additionally, IMPECT has helped vulnerable individuals (e.g., those

suffering from chronic illness or bedridden) by providing medical care and support. Four vulnerable individuals

received help, and 14 locations impacted by mudslides, floods, and landslides in highland areas were assisted.

Furthermore, the association worked with the urban-based indigenous communities of Chiang Mai and Lamphun,

assisting them with healthcare access, reducing the burden on vulnerable families, and providing timely disaster

relief. The support provided has been effective and efficient, relying on strong network cooperation. The association

also supported the rights of indigenous individuals involved in legal cases, arranging interpreters for 6 cases in

Chiang Mai Provincial Court.
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STRATEGY 4

4.1 IMPECT Association, in its role as the Secretariat of the Council of Indigenous Peoples in

Thailand (CIPT), has successfully coordinated with government agencies and civil society

networks to integrate indigenous peoples' agendas into the plans of various partner

organizations. This collaboration has led to budgetary support and joint activities that

advance the indigenous movement in Thailand. In 2024, 21 organizations supported and

contributed to these initiatives. Additionally, 5 academic institutions—Chiang Mai Rajabhat

University, Chiang Mai University, Srinakharinwirot University, Mahasarakham University, and

Thammasat University—also participated in organizing academic forums to support       the

indigenous movement.

4.3 The 19 indigenous community

leaders have a clear.

4.2 The 14 staff members of the IMPECT Association possess the capability to effectively

carry out the duties of the Secretariat for the Indigenous Peoples Movement of Thailand on

an ongoing basis. They are well-equipped to support their respective tribal networks as well

as regional mechanisms in the North and other regions, ensuring continuous collaboration

and progress in advancing indigenous peoples' issues across the country.

STRENGTHEN MECHANISMS FOR DRIVING POLICY AND LEGAL WORK
RELATED TO INDIGENOUS PEOPLES (CREATE A POLICY)
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4.4 understanding of their roles and responsibilities. 

     They are capable of continuously driving policies related to indigenous peoples

with both effectiveness and efficiency, ensuring that the concerns and needs of their

communities are effectively represented and addressed at the policy level. 

4.4.1 The IMPECT Association, in collaboration with various partners, has been

actively driving key initiatives to support the Indigenous Peoples Movement in

Thailand. A major highlight has been its advocacy for the Draft Act on Promotion and

Protection of Ethnic Livelihood, a significant piece of legislation aimed at safeguarding

the rights and livelihoods of indigenous communities. The movement has garnered

support from a wide range of stakeholders, including:

4.4.2 Civil society organizations and academic institutions, such as the People's

Movement for a Just Society, IPF, National Health Commission (NHRC), PCT, CPCR, and

universities like Thammasat University, Rangsit University, and others. These

institutions have been instrumental in advancing the cause of indigenous rights and

facilitating dialogue around the proposed law.

4.4.3 International organizations, including prominent groups such as AIPP, OHCHR,

UNDP, IUCN, and UNESCO. These partners have provided critical support and

international visibility to the movement, helping to ensure that indigenous issues are

brought to the global stage.
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4.4.4 Political parties and government agencies, like the Move Forward Party, Pheu Thai

Party, and the Ministry of Social Development and Human Security, have also lent their

support to the movement, underscoring the importance of political advocacy in

enacting systemic change.

4.4.5 Another key area of focus has been advocating for local ordinances on resource

management. Several local government organizations are actively working on creating

ordinances that regulate the management of resources like land, water, and forests.

Notably, the Ban Pae Subdistrict Municipality has already implemented such an

ordinance, and the association has been instrumental in raising awareness and working

with 49 local agencies to create a participatory approach to resource management. This

has resulted in more inclusive and sustainable management practices that directly

benefit indigenous communities.
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4.4.6 Furthermore, IMPECT has played a crucial role in monitoring biodiversity

management and climate change, both at the national and international levels. One

of the association's key achievements has been the establishment of a Task Force for

Indigenous Peoples, which includes experts like Nittiya Eakarnana (IMPECT), Kittisak

Rattanakrajangsri (IPF), Pirawan Wongnitisathaporn (AIPP), Dr. Prasert

Trakansupakorn (PASD), Prof. Surichai Wankaew (Chulalongkorn University), and

Manop Keeriphuwadon (Member of Parliament). This team has been crucial in

tracking the implementation of the National Biodiversity Strategy and Action Plan

(NBSAP) 5th edition and aligning it with the Kunming-Montreal Global Biodiversity

Framework (KMGBF).

4.4.7 The Council of Indigenous Peoples in Thailand has become a key player in

ensuring that biodiversity management and climate change policies reflect the needs

and rights of indigenous communities. Additionally, representatives from IMPECT

have joined task forces on biodiversity conservation in areas outside protected

zones, contributing to the development of comprehensive strategies for

environmental stewardship. 

 Overall, these initiatives reflect a strong commitment to

advancing indigenous rights, fostering sustainable

development, and ensuring that the voices of indigenous

peoples are heard at both the national and international levels.
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STRATEGY 5

5.1 Real-Time Activity Tracking System: The association successfully developed an application

for real-time tracking of activities, improving data management efficiency and reducing errors

typically found in manual recording. This system ensures that data can be accessed remotely,

streamlining the process and increasing operational transparency.

5.2  Accurate Land Registry and Parcel

Mapping: IMPECT has established a

comprehensive and accurate land registry,

complete with parcel maps. This not only

increases transparency in land management

but also supports policy-making and

resource management, benefiting both the

community and local authorities.

5.3  Enhanced Public Awareness through

Online Platforms: By regularly updating its

website and social media channels, the

association has significantly increased

public awareness about indigenous issues,

fostering a better understanding of their

challenges and creating a more effective

communication space for sharing vital

information.

5.4 Strengthened Indigenous Media Network

(IMN): The IMN has become more robust in

disseminating information about indigenous

communities. The network's collaboration

with other organizations has effectively

amplified support for key issues within

indigenous regions, strengthening its role in

advocacy and education.

DEVELOPING CREATIVE MEDIA FOR LEARNING AND PUBLIC POLICY AND
PUBLIC CAMPAIGNING (PUBLIC COMMUNICATION) 
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5.5  Disaster Risk Mapping: Clear and detailed

maps have been developed for disaster-prone

areas in various watersheds, helping communities

and relevant agencies assess risks and prepare

disaster management plans more effectively,

enhancing resilience in vulnerable regions.

5.6  Community-Driven Data Collection: By

introducing tools like MAPEO, surveys, and

interviews, the association has fostered greater

community involvement in the data collection

process. This participatory approach has

ensured that biodiversity data is systematically

recorded and provides valuable insights into

local ecological conditions.

5.7  Research on Natural Resource Management:

Through focused research, the association has

gathered comprehensive knowledge about

natural resource management, biodiversity, and

the impact of climate change. This data is being

used to support informed policy decisions and

planning for sustainable resource management.

5.8  Comprehensive Library Database: The

creation of a digital and physical library with

over 5,000 books on indigenous knowledge

has made it easier for community members,

researchers, and the general public to access

valuable resources, promoting education and

cultural preservation.

5.9  Lahu History Preservation: The

association has successfully documented key

aspects of Lahu history, including traditional

practices and cultural heritage. This

information has been preserved and shared

within the community, ensuring its

transmission to future generations through

activities like data verification and media

production.

5.10 Cultural Education through Video

Content: The production of instructional

videos on Lahu dance, history, and music has

provided a dynamic platform for cultural

education. These videos, especially the 15

dance tutorials, have contributed to the

preservation of Lahu traditions while fostering

a sense of pride and cultural identity among

youth.

5.11  Bilingual Cultural Handbooks: The

publication of two handbooks in Thai and Lahu

has facilitated a deeper understanding of Lahu

culture for both native speakers and others.

Additionally, the involvement of community

knowledge holders in the data collection

process has strengthened the relevance and

accuracy of the materials.

5.12 Wider Distribution of Educational Media:

The association's educational materials have

been widely distributed to youth and other

interested parties, helping to preserve and

promote Lahu culture and history, both within

and outside the community.
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5.13  Cultural Curriculum Integration in Schools:

Four schools have successfully integrated

cultural heritage courses into their curriculum,

using teaching materials that include indigenous

languages and local cultural content. This

approach has enhanced students' understanding

of their heritage and fostered a stronger

connection to their cultural identity.

5.14  Efficient Data Management and Sharing: The

implementation of a more efficient data

management system, including the use of a NAS

data warehouse, has streamlined internal

operations. This has improved data accessibility

and facilitated faster sharing across teams,

leading to better collaboration within the

association.

5.15  E-Book Data System for Improved

Resource Access: The introduction of an E-

book data system has empowered the

association to better organize and manage

its book collection, enhancing access to

resources and providing valuable insights to

community members and researchers.

5.16 Enhanced Understanding of the Akha

Network: Leaders and knowledge holders

within the Akha community now have a

deeper understanding of the Akha network

and its role in supporting indigenous issues,

leading to stronger collaboration and more

effective advocacy.

5.17 Knowledge Exchange on Pima Chanting:

The exchange of knowledge on Pima

chanting has deepened participants'

understanding of this important cultural

practice, further strengthening the

preservation of Akha traditions and wisdom.

5.18  Data Verification and Accuracy: The

project has resulted in the successful revision

and correction of key data, ensuring that all

information is accurate, up-to-date, and

usable for decision-making and planning

purposes.

5.19   Awareness of the Pawanga Project:

Participants in the Pawanga project have

gained a clear understanding of the project’s

goals and plans. This has enabled knowledge

holders and community leaders to better

appreciate the initiative's impact and to

identify ways to build on and preserve Akha

knowledge in the future.

5.20  Environmental Management Video

Production: A video documenting the Mae

Tum Watershed’s environmental management

efforts provided valuable insights into local

environmental issues and the support

received from local stakeholders. This content

will be instrumental in developing future

strategies to address these challenges.

5.21   Improved Land Parcel Mapping: The

detailed mapping of land parcels at Ban Mae

Tum Noi has resulted in more organized and

accurate land records, which are now being

used to improve land management practices

across the community.

5.22 Collaborative Land Management

Planning: The joint efforts of watershed

leaders in boundary verification and land

management planning have led to the creation

of a more systematic and effective approach

to land management within the Mae Tum

watershed.
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5.23   Community Participation in Mapping and Resource Management: Community

meetings provided an opportunity for residents to actively review and discuss the

community maps and resource management strategies. This collaborative approach

has fostered greater understanding and acceptance of the community’s land use

regulations.

5.24   Updated Land Data: Key land and parcel data have been thoroughly reviewed

and updated to ensure accuracy, including corrections to ownership details and land

area calculations. These updates make the data more reliable for ongoing land-use

planning.

5.25  Collaboration on Resource Management: The partnership between community

leaders and watershed leaders has resulted in a more efficient and coordinated

approach to natural resource management and land-use planning, which will support

long-term sustainability in the region.

5.26  Improved Resource Management Tools for the Community: The community now

has access to enhanced tools and systems for managing natural resources and land

use, laying the foundation for more organized and sustainable practices in the future.

5.27  Operational Area Mapping: The creation of a comprehensive map covering the

association’s operational areas in 12 provinces and 138 locations has significantly

improved strategic planning and organizational efficiency.
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STRATEGY  6

6.1 This year, the Board of Directors of the IMPECT Association established a

"Working Group for Evaluating the Management Team's Performance", consisting

of six members (four men and two women). The group facilitated a participatory

evaluation process involving staff, board members, and management. This helped

identify the key challenges faced by                     the management team and provided

recommendations on personnel management, work processes, and financial

strategies. These insights have been integrated into future organizational planning.

Additionally, board members and advisors have provided ongoing support in areas

such as personnel management, fundraising, annual reporting, fund management,

and policy development, which has further bolstered the management team's

confidence in performing their duties. The team also represented the association in

coordinating and participating in various forums and regional activities.

6.2 IMPECT enhanced its organizational efficiency by restructuring staff roles. This

restructuring allowed for better project and departmental management, which led to

improved effectiveness in executing the 31 projects underway this year. Of these

projects, 20 financial reports were submitted on time, 5 were delayed, and 5 are still

pending. Additionally, 4 projects required adjustments to their financial reports

PROVIDE CAPACITY BUILDING FOR IMPECT PERSONNEL TO BE ABLE TO MOVE
THE ORGANIZATION ONWARD CONTINUOUSLY AND TO PROMOTE AND

PERFORM INDIGENOUS ADVOCACY MORE EFFICIENTLY
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6.3 IMPECT also focused on building staff capabilities, providing both specialized

training and broader skill development. Specialized training included facilitating

processes, biodiversity monitoring, teaching diverse methods, and multidisciplinary

teaching. Additionally, staff were trained on laws and policies concerning

indigenous peoples, international obligations, project management, English

communication, and gender-sensitive work practices. This has empowered staff to

engage more effectively in tasks such as email communication with donors in

English, visualizing project themes, writing operational reports, and creating

content for the website. Some staff members even transitioned from operational

roles to editorial positions, improving the quality of content before public release.

Furthermore, staff now manage projects more efficiently, while                   the

association also undertook staff evaluations and organizational learning processes

to fine-tune personnel roles based on capability and appropriateness

6.4 A clear integration of work plans across departments (people, funds, and

projects) has been established, particularly in areas like women and youth

empowerment and the advocacy for indigenous peoples' rights. This coordination

has enhanced the staff’s ability to support these initiatives effectively. The IMN

network now has a dedicated full-time secretariat, enabling it to continuously

produce and disseminate information through various channels. This has led to

increased attention and utilization of the network’s output by other media outlets.

Additionally, the TKN network formed its fifth board, comprising 15 members (4

men, 9 women, and 2 non-binary members) from all regions. This board has been

pivotal in driving indigenous peoples' development efforts, including designing and

organizing the 2024 Indigenous Peoples Day.

6.5 The association continues to provide motivating benefits and compensation

to staff, such as accident insurance, social security, salary adjustments based on

performance evaluations, monthly coordination allowances, severance packages

for departing staff, and funds for ceremonies and rites. These measures aim to

boost staff morale and retention.
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DEVELOPMENT OF THE CAPACITY OF IMPECT’S PERSONNEL 
IN RAISING FUNDS AND RESOURCES TO BE SELF-RELIANT AND STABLE

(FUNDRAISING AND MATCHING OF WORK CAPITAL)

7.2 Members of IMPECT, and network, representing 5 ethnic groups (Karen,

Hmong, Lua, Lahu, and Akha), actively participated in fundraising efforts and

supported activities for their respective ethnic group members.

7.1 ITEC Alumni, former board members, current committee members, and

advisors provided valuable guidance, advice, and facilitated connections with

funding sources. Their contributions helped the association's management team,

staff, and volunteers develop and secure approval for 16 new projects, showing a

slight increase of 0.10% compared to 2023.      Of the approved budgets, 79%

supported operational activities, while 21% was allocated for management

purposes.

7.3 IMPECT established a funding system to enhance staff development and ensure

financial stability, which included salaries, social security, savings funds, severance

pay, contributions to community events, office management funds, and a

sustainability fund. In the past year,                    the association contributed to 6

community events for the IMPECT family and provided severance pay to 2

departing staff members, each receiving 3 months' salary as part of their

compensation package.

STRATEGY 7
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PROMOTING THE RIGHTS AND RECOGNITION OF INDIGENOUS PEOPLES IN
THAILAND: SUCCESS IN DRIVING THE LAW AND SOCIAL AWARENESS 

 

Key results

IMPECT, as the Secretariat of the Network of Indigenous Peoples in Thailand (NIPT) and

the Office of the Council of Indigenous Peoples in Thailand (CIPT), has been actively

pushing and campaigning to promote the rights of Indigenous Peoples. This includes

supporting the process of advancing the draft of the Council of Indigenous Peoples in

Thailand (CIPT) Act B.E. ... Through a campaign to raise awareness and gather signatures

from 13,120 people, this draft bill became the only one to be considered in the House of

Representatives. Representatives from CIPT were invited to explain the principles and

details of the draft law, which sparked social trends and led to increased promotion of

indigenous peoples' issues in Thailand, as follows:

1.The political awareness of Indigenous Peoples' issues is evident in the

establishment of the Ethnic Subcommittee in the House of Representatives. This

committee was created to study the ethnic situation and challenges and to present

the necessity of this law to the House of Representatives. As a result, members of

the House became interested in participating in the debate and supporting the law.

Additionally, political parties have incorporated the proposals of Indigenous Peoples

into their party policies. For instance, the Move Forward Party has focused on

policies to recognize land rights, resolve personal status issues, develop special eco-

cultural zones, and create a role for Indigenous Peoples on the international stage.

The Pheu Thai Party has addressed nationality issues for ethnic groups and

proposed four additional draft laws. In February 2024, these proposals, alongside

the drafts from the Move Forward Party, the Pheu Thai Party, the Cabinet led by the

Princess Maha Chakri Sirindhorn Anthropology Center (Public Organization), and the

People's Movement for a Just Society (P-Move), were accepted by the House of

Representatives. This resulted in the formation of a 42-person special committee to

review the draft bills, with seven representatives from the National Legislative

Assembly. The committee’s meetings and discussions have advanced the intentions

of indigenous peoples, ultimately leading to the inclusion of the draft bill in the

parliamentary agenda.



ANNUAL REPORT 2567 |33

2.  The recognition of “Indigenous Peoples” in Thailand has been gradually

evolving over the years. While the trend towards recognition and acceptance

remains a mix of progress and challenges, it marks a positive shift in Thai

society’s attitude towards Indigenous Peoples. There is a growing

acknowledgment of cultural diversity and the importance of protecting the

rights of indigenous communities. For instance, some medias have actively

promoted awareness and understanding of Indigenous Peoples in a positive

light, while academics have contributed critical perspectives through various

forums and academic writings. Furthermore, organizations and civil society

have increasingly adopted the definition of “Indigenous Peoples” and have

coordinated cooperation plans for their work. Although the discussion

temporarily stalled due to debates surrounding Article 3 on the “Definition of

Indigenous Peoples,” this process has fostered greater awareness in society

and prompted government agencies to recognize the existence of indigenous

peoples in Thailand. Despite some opposition from certain government

bodies, such as the Ministry of Foreign Affairs, the increasing inclusion of

Indigenous Peoples in discussions within various agencies, including the

Office of Natural Resources and Environmental Policy and Planning, is a

promising sign. Continued engagement and long-term efforts are essential for

sustaining this progress.

2.
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 It must be acknowledged that working on gender issues with Indigenous Peoples is

challenging, as they often have unique social and cultural systems that can make it difficult

to understand and apply gender concepts in a way that aligns with current societal views.

Some indigenous communities may not fully understand or may be resistant to diverse

gender concepts. For example, Hmong, a patriarchal society with beliefs passed down

through generations, has struggled with gender perspectives. IMPECT, together with the

Hmong Women’s Network, implemented a project called "Bringing Daughters Back Home."

This initiative faced opposition from both women and men, sparking a wider debate and

making many women leaders hesitant to engage in the work. To overcome this, IMPECT

utilized the clan network mechanism, starting with smaller clan networks that supported

the idea, such as the Mua clan.

 In addition, over the past four years, the organization has prioritized gender issues, which

has led to the assessment of gender at both the organizational and network levels. This

resulted in the creation of a gender protection policy, providing clear guidelines for

personnel within the organization and its operational areas. Furthermore, lessons learned

from this gender work have been used to inform the development of short-term and

medium-term organizational plans.

Challenges

Gender Perspective
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Chapter 3

Financial Statement and 
Audit of Fiscal Year 2024
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Annexes



Annexes 1: Implementation Area in 2024













Annexes 2: Existing Projects in 2024
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